
 

 

ISCYP - One Year On 
 

Welcome to the West Belfast  ISCYP e-zine.   Integrated Services for 

Children & Young People has been operational for a year now and it is 

testament to the great work of all our staff that it has achieved so much 

to date.   Developing effective practice which brings together the 
statutory, community and voluntary agencies and delivering 

serv ices/programmes which positively impact on the lives of our 

children and young people in education, health, family and youth 

support has  been of great benefit  -  not least because it results in the 
enhanced life opportunities for them -  but also because we are changing 

how we all work together to achieve this.   The range of statutory 

educational bodies including Schools, Teacher Training Colleges, BELB, 

Education support services and the wide range of Health & Social Care 
Services including GPs, Child & Fami ly Clinic (RCH) are all integral to our 

work as are e.g. Surestart and the broad range of youth & community 

based organisations working in this field.   

  
In the current political and  economic climate which is seeing much 

transition, restructuring and 'bel t tightening', it is incumbent on all of us 

to review how Governmental  resources are allocated to best meet the 

needs of  the most marginalised, disadvantaged and disaffected in our 

communities.   It is vital that in such an environment we ensure a radical 
approach to allocation of resources -  which should be on the basis of 

objective need and targeting frontline services.  ISCYP is developing 

models of practice which will facilitate delivery  of services by, within and 

for the Community thus ensuring best pra ctice, 'value for money' and 
effective outcomes.   It is up to  'decision makers' at all levels,  to grasp 

the nettle  of challenging institutional cultures to realise  and 

implement  necessary  changes in the best and long term interests of our 

communities acros s NI.   
         

Mairead McCafferty  

WB Programme Manager  

ISCYP  
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Developmental Focus 

Day 22/04/2010 
     

ISCYP West Belfast hosted a developmental focus day in the Wellington Park 

Hotel to discuss the position of ISCYP West Belfast. The operational 

managers gave invigorating insight of how they make a real difference to the 

people in their communities.  

We learned that amongst the full service communities there have been 3175 

referrals in total from a range of sources including schools, youth justice 

agency and internal sources. The services which include education ready, 

family support, community based health and youth are being accessed on a 

regular basis and making a real impact on the lives of families in West Belfast. 

ISCYP Family support in particular offers a unique provision of tailored 1to1 

support that is not yet available in North, South or East Belfast.  

In particular one case study highlighted the importance of the FSCT in 

impacting lives of the most vulnerable members of the community. A family 

was referred to the team by a school that had concerns for the children that 

attended their school and the family GP revealed that the mother was 

prescribed anti depressants and 13 different prescription drugs. The situation 

was immediately dealt with by the team and after their persistence the 

distressed mother engaged in 1-1 support tailored to her needs and additional 

youth services, counselling and educational support was provided for the 

children. These services have empowered the family to improve their life 

situation. Now the children have made significant progress in school and the 

mother is attending 3 FS led morning classes and there has been a significant 

reduction in her medication. It is impossible to assess the outcome with the 

support of ISCYP; however, it is safe to say that without the referral the 

situation could only have deteriorated. 

Generally, given the delicate nature of the work referred to the FSCT it can 

sometimes be difficult to develop an overview as each case varies and requires 

individual attention. However during development day an insight into the  

 

 

     

 

    Weõre on Tracké 

 
Since  April 2009, a total of 

3175 referrals have 

been received by  the Full 

Service Communities  and 

Alternative Education 

Provision (AEP) have 

received  72 referrals by  

external sources .  

Each case is referred from 

an number of different 

sources ranging from  

within the local 

community, internal 

referrals , Schools, parents 

or guardian s to Health 

and Social Services , EWS, 

the Youth Justice System  

and  hostels.                                                             
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713 children and young people accessed Education Ready 

resources  

218 Families have participated in tailored family Support services  

305 Community Based Health initiatives have been 

implemented  

 

1939 Youth Serviced have been accessed  
 



 

 

progress of the evaluation was provided by Patricia McCrory (Quaesitum Independent Evaluation and 

Research.) It was indicated that the feedback from the interviews held with families and children has been 

very positive overall and the final draft of the evaluation will demonstrate the strengths of the provision 

ISCYP led services through the interviews that have been conducted.  

Throughout the day it became clear that the value of the programme is found in the quality of the work 

carried out by the ISCYP teams. It also revealed a necessity for the continuation of the services with the 

demand growing as the amount of referrals are increasing as the ISCYP services grow from strength to 

strength. 
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Challenges for 

year ahead: 
 

In the current political and economic climate 

which is seeing much transition, restructuring and 

'belt tightening', it is incumbent on all of us to 

review how Governmental resources are allocated 

to best meet the needs of the most marginalised, 

disadvantaged and disaffected in our 

communities.  It is vital that in such an 

environment we ensure a radical approach to 

allocation of resources - which should be on the 

basis of objective need and targeting frontline 

services.  ISCYP is developing models of practice 

which will facilitate delivery of services by, 

within and for the Community thus ensuring best 

practice, value for money and effective 

outcomes.  It is up to 'decision makers' at all 

levels, to grasp the nettle of challenging 

institutional cultures to realise and 

implement necessary changes in the best and long 

term interests of our communities across NI.   

  

Mairead McCafferty  

WB Programme Manager 

ISCYP 
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Launch of Belfast 

Health Development 

Unit  
 

ISCYP attended the launch of the Belfast Health 

Development Unit on the 23
rd
 March 2010. The 

new Joint Public Health Unit has been set up 

between the Council and the Public Health agency 

to address health inequalities and reduce the gap 

in life expectancy between people living in more 

affluent areas and those in the most deprived 

neighbourhoods of the city. 

Each speaker made reference to the massive 

health inequalities that are a result of the Postcode 

Lottery where areas of social disadvantage tend to 

suffer more. The involvement of the Voluntary 

and Community Sector will be vital in the 

delivery of the new initiative. 

This comes at a time when NISRA have just 

published the Northern Ireland Multiple 

Deprivation Measure 2010. Unfortunately West 

Belfast continues to feature heavily in the ranking 

of all social deprivation indicators. Notably in the 

Multiple Deprivation Report West Belfast 

occupies 6 ranks in the bottom 10. An increase 

from the 5 ranked in the 2005 NISRA report. 

Indicating that the need remains to create more 

opportunities and ensure that this is not the 

destiny of the future generations of West Belfast. 

The role of Early Years and prevention was 

highlighted as a chance to create a ólevel playing 

field of opportunityô amongst the communities 

that are socially pre-determined. This requires a 

Belfast wide partnership to deal with health issues 

and prevent further strain on an already burdened 

health service. This will involve working closer 

with district councils on single health and 

wellbeing issues such as tackling the issue of 

obesity.   

The ISCYP programme recognises the need for 

tackling inequality in the health service and is in 

fact already addressing issues of health inequality 

within the community as well as other important 

social factors.      
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Following the success of the Traveller Awareness workshop throughout a number of schools 

in Upper Springfield the team organised an Embrace Diversity Day. The event was held in 

the Whiterock Leisure Centre and allowed pupils to experience a range of different cultures 

found in Ireland today.   

An Munia Tober and ArtSektra 

were invited to introduce the 

various world cultures through 

the medium of art, craft and 

music. 143 Primary 7 pupils 

from St.Aidanôs CBPS, 

St.Bernadetteôs, Holy Trinity 

P.S., Bunscoil an tSléibhe 

Dhuibh, Gaelscoil na Móna and 

Blackmountain Primary School 

came and participated in the 

event which promoted respect 

for diversity within the 

community.  

All visitors were able to identify 

6 different cultures found in 

Belfast, some of which included:  

Chinese, Japanese, Travellers,  

Roma gypsies, Polish, Ukraine,  

Russian, Danish, African, Indian,  

Norwegian, Australian, Irish, 

British, Pakistan, Lithuanian. 

 

 

Overall the pupils were very  

impressed with the workshop and after an evaluation 76% said it was a Brilliant experience.  
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Time 4 Us Programme 
 

A 6 week programme was developed to allow 

children and parents come together, enabling them 

to develop skills, confidence, and also expanding 

parentôs skills in order to effectively interact with  

 

 

 

 

 

their child through play. The topic areas that were 

included are as follows: 

 

¶ Learning the value of play. 

¶ Building effective relationships 

¶ Communication and conversation 

¶ Managing your childôs behaviour 

¶ Appropriate discipline 

¶ Developing your childôs self-esteem. 

Upper Springfield host óEmbrace 

Diversityô Day 
  

ñò 
What did the 

Children 

say? 
 

ñT§ Eal§in mar a 

grearna achníl An 

therannga mara 

gcearnaò - The art is 

the same but the 

languages arenôt 

ñMany of the 

different cultures 

live in Belfastò 

ñAll cultures have 

crafts, music and 

their own languageò 

ñT§ teanga sôsacu 

acu agus cultúir acu 

mar i gCéanna na 

muidò - They have a 

language and culture 

like us 

ñWhen you talk to 

different people they 

are the same as you 

and Iò 

ñAll cultures have 

their own cultureò 

 

 

The Children enjoyed learning about the crafts and 

cultures of the different nationalities. 
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The parents that took part thoroughly enjoyed it 

and felt that not only did they develop and expand 

on their skills but they enjoyed spending quality 

time with their children.  

One parent quoted ñI have 

learnt to play again, itôs 

great.ò The children also 

looked forward to attending 

this programme each week 

and they were happy to be there one child said ñI 

canôt remember the last time my mummy had the 

time to sit down and play with me like this.ò  This 

programme was an overall success and both the 

parents and children benefited immensely. Overall 

they demonstrated that attending the programme 

has changed the way in which they interact with 

each other and other members of the family. The 

United Nations Childrenôs Fund (UNICEF) has 

expressed concern that it is the a childrenôs right 

to play and at times ñit is 

sometimes referred to as the 

óforgotten rightô, perhaps 

because it appears to the adult 

world as a luxury rather than a 

necessity of life.ò This reinforces 

that it is a vital interaction within family life and 

is instrumental in optimising family time amongst 

all family members and contributing to the 

development of a child. 

 

 

 

 

 

 

 
 

 

 

 

 
Upper Falls Full Service Community ISCYP held a successful Community Fun Day on in St Agnes Youth 

Club where over 150 children, young people and adults 

participated in a wide range of indoor and outdoor activities 

on the day.   Bouncy castles, sports games,  magic show, 
balloon makers, face painters, family DJ and BBQ were 

brought into provide creative and fun events.    

 

 
UFFSC organised the day in response to community 

requests and as a promotion day to highlight awareness of 

UFFSC services. Families and children involved with the 

Family Support and Youth teams were able to access all 
events on the day and as a result referrals for one to one and 

group work increased.  

 

Young volunteers who are working towards the 

Millennium Volunteers Award helped on the day and in the 
preparation and planning to ensure that the day was a youth led initiative.  

 

Kerry Reid, Peer  Educator Upper Falls Full Service Community, paid tribute to all staff and volunteers 

whose enthusiasm and energy ensured that everyone had a great time. "I would particularly like to 
highlight the work of all Junior Volunteers.   Without their support many of these activ ities would not 

have been possible.   They reflect all that is good amongst the young people in our community.ò 

 

 

 

Upper Falls Organise a Fun Day 

for All  
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ñI canôt remember the last time my 

mummy had the time to sit down and 

play with me like this.ò 

"I would particularly like to 

highlight the work of all 

Junior Volunteers.   Without 

their support many of these 

activities would not have  

been possible.   They reflect 

all that is good amongst the 

young people in our 

community.ó 

 



 

 

 
 

 
 

 

 

St. Jamesô Young Womenôs Group  
  

This group of young women have been working closely together from 

November 09 on a number of projects.  During there time together they have 

completed various OCN's and personal development issues.   

 

These photographs are from a residential that they recently organised themselves.  They went to Sheep Island 

View which is in Ballintoy.  They participated in team building activities and Archery and also Body boarding. 

The girls had a fantastic time and it was a well earned residential for all there hard work throughout the year. Well 

done Girls! 

 ééééééééééééééééééééééééééé. 

First Aid Training For Youth Committee 
 

St James youth committee completed their First Aid 

training with the Red Cross. The course is a vital 

component in any health and safety policy of the 

work place today. The course will also be a 

welcomed addition to any employer as well as a 

valuable source of knowledge within the community 

and life in general.  

The group are now working on an anti racism project 

with the inclusive neighbourhood project.  

 

 

 

 

 

Greater Falls Full Service 

Community 

 

 

 

Congratulations to Jim 

Girvan, the new 

operational manager 

for Greater Falls.  

Well done Thomas Haddock, Rory McManus, Niamh Kelly, 

Michael Lennaghan, Leah Macklin, Erin Quinn,and Ciara Quinn. 
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